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MESSAGE FROM OUR
BOARD CHAIR

lune 11, 2024

' Health Zone
Nurse Practitioner-Led Clinic

Dear fellow board members, co-leads, and staff of Health Zone,

In reflecting over this past year, | am pleased to report our organization continued to build on foundations
set in the previous year of improving our evaluation processes, building capacity, enhancing quality work being done
and remaining fiscally sound. We are fortunate the have a strong co-leadership team engaged with a solid, supportive
board of directors.

We achieved full board complement this past year and I'm glad to report all of our board members have
graciously agreed to return for another year to give of their time and expertise to support Health Zone. We
continued to strive for board governance excellence and underwent a fulsome board evaluation this year and received
strong endorsement of our current practices and culture. As always, there are opportunities for growth and as such,
an action plan was developed to achieve those successes.

To ensure we continue to meet best practices, we reviewed all our governance policies, developed new ones
as needed, and continued to work with our effective co-leadership team on intersectional policies for the overall
health, well-being, and safety of the organization.

Given the talent on the board and co-leadership team, we were able to engage in a productive, self- led
strategic planning endeavour and have developed a successful 2024-2027 Strategic Plan and it focuses on three key
pinnacles: “Exceptionaf performance, Extraordinary workplace, and Exemplary partnerships and System integration”
Collaboratively, we developed goals with clear objectives and metrics to track and measure success. | am pleased to
report that in closing out our 2023 strategic plan, the dedicated work of the board, our co-leadership team and their
staff has resulted in Health Zone bringing on 775 new patients despite staffing challenges this past year. A key
mutual focus this next year and through 2027 remains on increasing access to care through building capacity with
our client population, staffing complement and community partnerships.

We remain committed to guality improvement and DEI with strong board intersection with our co-leads in
these areas. We listened to an excellent staff presentation in April on the amazing Ql work that has been done with
year over year performance tracking at HZ and where there remain areas for growth. As a board, we continue to
better understand DEIl so we can live out the values we uphold as an organization. We look forward this next year to
engaging in more work on Ql and DEI, and hearing staff presentations at board meetings as programs are showcased.

We continue to applaud our dedicated and committed co- leadership team and their staff who continue to
deliver safe and equitable health care at Health Zone and model that it is a right and not a privilege.

| am grateful you have put your trust in me as your chair this past year and are willing to have me lead this
strong network for the upcoming year. Given the passion of the board, co-leads, and staff, | have no doubt we will
continue to work collectively toward our vision of improving the health equity and well-being of individuals and their
families at Health Zone NPLC.

With deep appreciation,
Ay VL &

Margo DeVries-Rizzo
Board Chair



MESSAGE FROM OUR
CO-LEADERS

Health Zane
Nurse Practitioner-Led Clinic

June 11, 2023

F’m

Dear board members, staff, and patients of Health Zone,

The 2023/2024 year was one of change and growth for Health Zone. With changes in our leadership and
nurse practitioner teams, this year saw us pulling together as a group, relearning and rebuilding
processes to find efficiencies, and finding new ways of building team cohesion.

Cwer the 202372024 year, our team completed an astounding 1020 new intakes for patients seeking
primary care, adding 775 net new patients to our enrollment list. This resulted in an 50% expansion of
total patients accessing care over the previous year.

This year truly was one of partnerships; we were able to establish relationships with physiotherapy and
dietician services in our building, allowing for more patients without access to these resources to receive
specialized care; we continued our partnership with BestCare, who provide COPD and asthma support to
patients from within our clinic space, ensuring equitable and safe access for all; we partnered with
Thames Valley Family Health Team to add pharmacy services to our staffing compliment, in order to
provide better wrap around care for our patients, as well as education and support resources for our
clinical team; and we partnered with a local psychiatrist, who provides both care for our patients who
need mental health supports, as well as consultations and education for our team so that they can
better care for our patients. These partnerships allow our small team to grow, expanding the breadth of
work we do and the expertise of our clinical team.

We were able to establish new program offerings this year as well. Online Appointment Booking became
available to all patients this year, expanding the ways in which patients and caregivers can access the
care they need. Through Ocean, patients can communicate more efficiently with clinic staff, schedule
follow up care, receive pre-appointment papenwork, and notify our office of any changes. This use of
technology has increased accessibility for patients and families. We also piloted a food security program
this year, providing food resources such as grocery cards, good food box vouchers and access to a
community garden, which allowed many patients and families to successfully meet their nutrition needs
throughout the year.

Looking ahead to 2024,/2025, we are eager to continue growing our patient enrollment, ensuring that
more community members have access to primary care. We want to thank our amazing staff and board
for their unyielding support and dedication over the past year and look forward to continuing our work

together.

With kind regards,

Robyn Love Lauren Beer

Murse Practitioner and Clinical Lead Administration Lead



2021-2024 STRATEGIC
PLAN

Vision: Improve the health equity and well-being of
individuals and families.

Mission: We provide effective, timely accessible primary
health care services for individuals and families who
encounter barriers to health or social care.

Values & Principles:

No.01 — Primary Health Care

We value access to comprehensive patient-centred, inter-
professional, primary health care services, including those
which emphasize health and wellness promotion and
prevention of illness.

No.02 — Strengths-Based Care

We recognize and respect the strengths of our patients and their
ability to address health and/or social challenges they may
encounter.



No. 03 — Patient Diversity

We serve our patients in a non-judgmental, respectful, gender-
sensitive, trauma-informed, and culturally safe manner.

No. 04 — Collaboration and Partnerships

We collaborate with our patients and community partners to
extend resources and enhance services.

No.05 — Innovation, Education and Best Practice

We utilize and encourage creative approaches to service
delivery, the development of research and education
partnerships, continuous professional development and
excellence in primary care that is informed by evidenced based
practice.

No. 06 — Accountability

We act responsibly and in accordance with professional and
clinical standards of practice, use resources effectively and
efficiently, adhere to confidentiality standards, measure and
report on performance to our board, stakeholders and the
Ministry of Health.



OUR 2023/2024
TEAM

1 PART TIME PHARMACIST

4 ADMIN
STAFF

2 NURSES
5 NP

AND RN
STUDENTS

2 SOCIAL
WORKERS

4 NURSE
PRACTITIONERS




2023/2024 AT A
GLANCE

Total Primary Care Enrollement 2023-24

Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24

Encounter Trending 2023-24 YTD

900
529 812 804
800 752 767 760 755

731
702 706
700 694 673

600
500
400
300
200

100



2023/2024 FINANCIAL
STATEMENTS

Health Zone Nurse Practitioner Led Clinic
Summary Statement of Finanelal Position
A% al March 31, 2024

2024 2023
Assats
Cunrrent
Cash g 171,053 z 973,007
Govamment remittances racoverable 31,482 34,565
Frepaid expanses 16,031 25 BA5
216,588 1,034 257
Capital assets 5 925 2807
& 275491 F 1,107 064
Liabilitias
Current
Accounls payable and accrued liabilities 3 117,054 i 179,847
Cnfaria Haalth funding repayatle 120,247 74 336
237 301 1,084 183
Dafarmad confributions related to capital assats B4 G925 72,807
202 FE 1,126,990
Daficit
Unrestricted {18,735} {19,826}
& 273,491 3 1,107 064
Summary Statement of Operations
Year eanded March 31, 2024
2024 2023
Reavenua
Frovinaial funding ] 1 BBO 438 % 1,684 251
Intorest 10,983 160,051
Feas for services 1,181 2,268
Senta| haealih and addicbon supports - a4 100
Provinzial funding allocated for capital asset purchases and disposals - {8.876)
1,682 610 1,770,684
Expanzes
Human resources = wages and benefils 1,332519 1,326,042
Service fees Bl 454 104,278
Praamisies 1,024 a0.041
Ganaral overhead 58,169 62 282
|nfermation technology BB, 496 56,361
|Psrance 11,308 10,24
“Mental health and addicten supports - 74,388
Equipment - d 114
1,636,010 1,717,330
Mad revanue bafore amortizalion and deferred conbibalions o7 600 53,364
Amortization of deferred contrbutions related 1o caplial 2ssels 17,842 22140
Amortization expanse [17.882) (22 140)
Med revenue before Ontario Health recoveny 57,600 53,364
Ontano Healtn annusl setlemant [56,404) {51,087
Mat revenus k] 1,181 ¥ 2,267




FEEDBACK FROM OUR
PATIENTS

‘I have never felt “I feel supported

rushed. Nurse " \ . by the health
practitioner takes time You'Tre dolgrl}'g . t;gg; &;cnd
to answer all my a great job! ,
questions and listen to rece1vcea$;csellent
concerns.”

“Happy and impressed

with the level of care 7
and communication I I am grateful for the

receive with Health care and helpfulness of
Zone NPLC the nurse practitioner.

The options available in
clinic have been the

“This is hands-down health care I've had in

the best health care | i
have ever received!!” years..
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Thank you to our wonderful staff and Board of Directors for
continuing to support the work we do to reduce barriers for
individuals and families. Your unwavering dedication and
steadfastness supports Health Zone in reaching our vision of
improved health equity and well-being for the people we serve.

Together, we can achieve barrier-free and

equity-driven health care for all.
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